
 

 
 
 
TERMS OF REFERENCE:  PROVISION OF QUALIFIED AND EXPERIENCED EXECUTIVE 

RECRUITMENT SERVICES FOR CFO PLACEMENT 
 
 

 
1.​ Background 

The Africa Minigrid Developers Association (AMDA) is an industry association 
established in 2018 by private sector minigrid developers, operators, 
development partners and investors. AMDA works to improve political and 
financial environments for minigrid companies in Africa, accelerating their 
path to scale and profitability.  

AMDA currently represents 62 members in 24 countries across 5 regions. Our 
mission is to deliver value to our members and their customers, scaling 
demand and PUE partnerships and measurable member services & 
socio-economic outcomes through the following four core pillars: 

●​ Deliver accurate, unified and useful sector intelligence and 
standards: AMDA is the definitive authority for standardised minigrid 
sector intelligence in Africa, with digitised datasets fully integrated into 
global evidence systems and the Benchmarking Africa’s Minigrids 
report is recognised as the sector’s annual benchmark; 

●​ Advocate for favourable policies and regulations through strategic 
regional engagement: AMDA's recommendations are embedded in 
national and regional frameworks across the continent, with Mission 
300 countries implementing reforms that unlock private investment; 

●​ Facilitate significant capital to minigrid and DRE companies: AMDA 
has enabled USD 2.5 billion of capital to flow into DRE companies 
through structured vehicles, guarantees, and investment readiness 
support, drawing in institutional investors; 

●​ Convene Africa’s DRE sector and adjacent sectors: AMDA is Africa's 
most credible and sought-after voice on decentralised energy, 

 



 

headlining global forums and convening high-impact dialogues that 
shape policy and investment. 

AMDA’s strength lies in being the most credible voice of Africa’s DRE sector, 
building strategic partnerships, and maintaining operational excellence 
and institutional resilience. 

2.​ Objective 

AMDA, with support from Camco Management Limited - Renewable Energy 
Performance Platform 2 (REPP 2) Technical Assistance Facility, seeks to 
engage an experienced executive search and human resources consulting 
firm to recruit Chief Financial Officers (CFOs) for selected minigrid companies 
across Sub-Saharan Africa. These CFOs will be embedded within participating 
companies for 12 months to strengthen financial sustainability and 
operational efficiency. 

3.​ Scope of Work & Key Deliverables  

The selected firm will provide end-to-end executive recruitment services, 
including: 

A.​ Recruitment Deliverables 
●​ Position Profile & Job Description: Detailed documentation outlining 

role responsibilities, qualifications, and competencies; 
●​ Search Strategy & Methodology: A clear plan for sourcing, screening, 

and selecting candidates; 
●​ Longlist & Shortlist of Candidates: Comprehensive lists of qualified 

candidates based on agreed criteria; 
●​ Interview Reports: Summaries of candidate interviews, including 

evaluation against key competencies; 
●​ Reference & Background Checks: Verified reports from referees and 

background screening; 
●​ Final Selection Support: Assistance in decision-making and 

negotiation with the selected candidate; 
●​ Final Recruitment Report: Comprehensive summary of the 

recruitment process and placement outcomes. 
 



 

B.​ Advisory & Consulting Deliverables 
●​ Market Intelligence Report: Insights on compensation benchmarks, 

talent availability, and industry trends; 
●​ Competency Frameworks: Customised frameworks for leadership 

roles; 
●​ Onboarding Plan: Structured integration plan for the selected 

executive; 
●​ Progress Reports: Regular updates on the placement and 

milestones; 
●​ Succession Planning Recommendations: Guidance for long-term 

leadership continuity; 
●​ Final Advisory & Consulting Report: Comprehensive summary of 

the placement activities and outcomes. 
 

C.​ Documentation & Compliance 
●​ Recruitment Methodology Document: Detailed process and 

timelines;  
●​ Evaluation Criteria & Scoring Sheets: Transparent assessment 

tools; 
●​ Confidentiality & Compliance Reports: Assurance of adherence to 

legal and ethical standards. 
 

4.​ Duration and Timeline 

●​ Start Date: 19th February 2026  
●​ Completion Date: 22nd February 2027 

 
5.​ Qualifications 

Interested firms must demonstrate: 
●​ Experience: At least five similar assignments in the past five years; 

preference for renewable energy, infrastructure, or development 
finance sectors; 

●​ Cost Competitiveness: Transparent, market-aligned fee structure 
ensuring quality and efficiency; 

●​ Compliance & Legal Standing: Valid registration, tax compliance 
certificates, and company profile; 



 

●​ Key Staff: Qualified professionals with proven expertise in executive 
recruitment. 

 
6.​ Confidentiality 

During the performance of the assignment, and at any time after the expiry or 
termination of the agreement, the recruitment company shall not disclose to 
any person or use in any manner any confidential information obtained, or 
that may be obtained in the course of its engagement with AMDA. 
 

7.​  Submission Requirements 

Your application shall be prepared in the English language. The application 
shall comprise the following documents:  
 

A.​ Cover Letter 
●​ A brief introduction and interest in the assignment 

 
B.​ Technical Proposal 

●​ Company Profile: Brief overview including structure, board, 
partnerships, and affiliations; 

●​ Executive Search Experience: Include a description of experience in 
executive searches and examples of 3-5 successful executive search 
placements that have continued in the position for a period of time 
longer than one year; 

●​ Skills & Competencies: Include a summary of skills and 
competencies, including organisational and staff capabilities 
relevant to the project; 

●​ Project Staffing: Anticipated staff assigned to this project, including 
role, title and experience; 

●​ Timeline & Milestones: Estimated schedule for completing the work, 
including milestones and deadlines; 

●​ Deliverables: Key Deliverables and dates explained; 
●​ Sample Interview Questions: Proposed interview questions; 
●​ Project Management Methodology: Explanation of how you will 

approach the review and assessment of the applications; 



 

●​ Company Structure Confirmation: Specify whether the company 
shall work as a single entity or as a partnership. If working as a 
partnership, please provide the entity names of the partners. 

 
C.​ Financial Proposal  

●​ Payment Structure: Breakdown of fee charges and total cost; 
●​ Payment Terms: Schedule and conditions for payment. 

 
D.​ Statutory Documents: 

●​ Company Registration Certificate; 
●​ Company Tax Identification Certificate; 
●​ Company Tax Compliance Certificate. 

 
8.​ Deadline for submission  

 
The proposals are to be submitted in a soft copy (in pdf format) to 
tenders@africamda.org by Sunday, 25th January 2026, at 4.00 p.m EAT, with 
the title PROPOSAL FOR PROVISION OF EXECUTIVE RECRUITMENT SERVICES.  
 
Please note that late submissions will not be considered. 
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